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April 27, 1931
COMMERCIAL COMMITTEE REPORT

Station owners and commercial menagers are urged to give careful study
to the report of the Commercial Committee of the NATIONAL ASSOCIATION OF BROAD-
CASTERS which is the subject of this Special Bulletin.

The Committee held its meeting on February 12 and 13, 19231, and this re-
port is based upon the discussions had at that time. The report has been
carefully checked by every member of the Committee and in its final form is
now submitted to the entire membership of the Association. Your comments
are requested by the Committee.

Attached to the report is a cony of a questionnaire which was rscommended
at the joint session of the Commercial Committee of the NAB and the Radio Com-
mittee of the AMERICAN ASSOCIATION OF ADVERTISING AGENCIES. STANDARD RATE
AND DATA has agreed to publish the information sought by the agencies and ap-
proved by the NAB. You will probably receive similar questionnaires from
Standard Rate and Dz2ts at an early date.

Members of the NAB are requested to note their affiliation_at the top of
the ouestionnaires. This is important. Standard Rate and Data will be sup-
plied with a revised membership list showing all stations in good standing 2s

of May 1, 1931, so that the questionnsires msy be correctly checked.

Executive Committee: William S. Hedges, Chlcago, Ill., Chairman; Henry A. Bellows, Minneapolis, Minn., and Frank M. Russell, Washington, D. C. Directors: William
S. Hedges, Chicago, lIl.; H. K. Carpenter, Raleigh, N. C.; George F. McClelland, New York, N. Y.; Dr. Frank W. Elliott, Davenpont, la.; A. J. McCosker, Newark, N. J.,
Edgar L, Bill, Chicago, Ill.; A. B. Church, Kansas City, Mo.; J. G. Cummings, San Antonlo, Tex.; Don Lee, Los Angeles, Cal.; E. P, O'Fallon, Denver, Colo.; C. R. Clements
Nashville, Tenn.; Henry A. Bellows, Minnespolis, Minn.; John J. Storey, Worcester, Mass.; E. B, Craney, Butte, Mont.; and Leo Fitzpatrick, Detroit, Mich. y




REPORT OF THE COMMERCIAL COMMITTEE MEETING

A meeting of the Commercisl Committee of the National Associztion of Broed-
casters was held at New York, N. Y. on February 12 and 13, 1931, Those present
were: H. K, Carpenter, WPTF, Chairman; Herry Howlett, WHK; M. Cempbell, WHAS;
John Karol, WABC; John Shepard 33, WNAC; E. H. Gammons, WCCO; W. S. Hedges,
WMAQ; P. W. Mgrency. WIIC;Mr.-Biard, KFJF,

The Commerciel Committee of the NAB believes that broadecssting in America
is the finest in the world, that programs of the highest gquality are available
to the radio z2udience of the United States without cost either in fees to broad-
casters or tax to the government. The committee believes it the duty of broad-
asters to exercise every effort to still further improve broadcasting,

Despite the great prozgress and high standards of American brozdcasting,
criticism has been directed against current practices - such criticism being
inspired largely by various advertising media which fear brozdcasting and choose
to regerd it as a competitor rather than as an additionsl medium for mass com-
munication, Such critics have no concern for the welfare of the 60,000,000
people in the United States who constitute the radio audience, nor for the ef-
fect that their hostility may have on the broadcasting structure of the United
States.

It must be appreciated by the radio azudience that it costs approximately
$75,000,000.00 a yesr to maintain broadcasting in the United States and that
this revenue is provided by program sponsors each of whom is competing for the
attention o f the radio audience, and is offering 2s an inducement programs of
high quality.

In view of this situ2tion and to further improve brosdcasting in America,

the committee recommends that broadcesters conform to the following standards:
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That when broadcasters engsge in the sele of time, brosdcasting

should be trested »s 2 business, and in placing the business on a

sound economic basis, the following principles be recognized:

(2) Thet service to the listener is 2 primsry requisite to commer-

cial success.

(b) Thet quelity of production should not be sacrificed to commer-

cirl expediency.

(e) Thaf each advertiser be required to meske a contribution to the

entertainment or education of the listener, for the privilege of reach-

ing the r=dio sudience with his message.

(d) Thet it should be the objective of each commercial station to

meintain itself on =2t least 2 self-sustaining basis, since 2ny other

basis mey be characterized as unfair competition with other stations

or svher advertising medie.

(e) That » consistent effort be made by the members of the NAB to

irprove the technique of broadcast sdvertising.

The commercizl committee of the NAB is comnosed of members from every
pert of the nction, who likewise represent each class of brozdcesting stetion,
Nevertheless, the committee desires to lesve no stone unturned in its effort to
secure the benefit of the experience and advice of individuasl members of the
NAB. For thot reesson, copies of this report are being sent to 2ll members
with an urgent request thst each member immediately send to the cheirmsn, H. X,
Carpenter, WPTF, Releigh, N. C, his views on this report, together with sugges-
tions for the further consideretion of the committee.

I, The committee recommends to stetion menagers and commercial mansgers that
in order to meke redio campaigns most effective, they give close study to

the use of additional merchandising tie-ups, =nd that they recommend to



II.

III.

Iv.
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clients use of such tie-ups as will best promote the success of broasdcast
advertising.

The committee recommends that member st=tions lonk with suspicion on any
so=-called "free services" - such as "educational talks," M"institutes,"
and other propagande with vhich every station is now being deluged.

While the material may be authenti; 2nd acceptable in itself, it neverthe-
less constitutes advertising copy for some enterprise, and should there-
fore be accepted only on a commercial basis, Income is the life blood
of broadcasting stetions - they should be self-supporting.

Discussion is increasing on the matter of group representation of stations
in non-competing territories, although no definite action hes been tsken
up to the present. There is an indication, however, that several of the
larger stations outside of New York snd Chicago are seriously considering
the establishment of a definite office to represent them in metropolitan
centers, The commnittee recommends that member stztions watch this move-
ment very carefully,

In the metter of station surveys, the committee is of the opinion that
they may be of some value to the individual station, but that results ob-
teined in any one locality do not indicate that the same results will
hold true in other localities. In other words, the metter of station
surveys is still one for individual stations to handle.

There is quite a discussion on the matter of paying a 15% commission on
talent as well as time cherges, and while igencies seem to feel that
nothing should be done which will give the advertiser the impression that
the agency and the stetion are combining to increase his cost of talent,
there nevertheless is the feeling, quite prevalent, that the securing of

commercial broadcasts will be made somewhat easier if the agency knows it



VI,

VII.

VIII.

10,80

will get a 15% commission on its entire expenditure.

This is another question which will possibly be settled within the next
year or two. One point, however, cannot be disguised, snd must be borne
in mind by the broadcsster - that in the end, it is the advertiser who
Pays.

The committee recommends thst, where it is expedient or necessary to place
a local dealer announcement immediately preceding or following a chzin
program, & rate should be set for that announcement - whether it be a spot
rate, or a full rate covering the time of the program to which it is con-
nected, But the committee does not feel that there should be any otjee-
tion to local announcements on transcription programs, where the program
is sold at a2 notional rate, and time for the announcement is included in
the time sold.

The committee recommends that a transcription progrsm which is made for a
n=ational client should carry the national rate, even if it is placed on
the station by a local firm handling the national client's products,

Any station wanting informstion on egency rating or lists of agency clients
ghould write to the National Register Publishing Company, 853 Broadway,
New York City, This information can he obtsined from themw ot a2 cost of
$25.00 per year, we are given to understand.

New time brokers or station representstives are entering the field cons-
tantly. We suggest that sny membér who is asked for a 15% comrission
from one of these firms with which he is not familiar, write the Washing-
ton Office of our Association where sn attempt will “e mesde to obtain the
information desired.

In conclusion the committee again reiterated ite stand with references to

rotes and card rates -~ use the standard Aawh form, and by all means guote
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the same national or local rate to everybody. If your rates are wrong,
change the rate card, but cutting rates has never proved other than dis-~
astrous.

X. The committee definitely recommends opposition to the policy of accepting
broadcast advertising on a commission or percentage basis. Such a policy
will prove disastrous to the station; it is admission that the station it-
self doubts its own ability to produce returns commensurate with the ex~

penditure of the advertiser.

JOINT MEETING WITH THE RADIO COMMITTEX OF THT AAAA

ST. REGIS HOTEL - - FEBRUARY 13, 1931

Mr. Mims of the AAAA outlined a tentative plan for a study of the redio
audience, by offering a series of worthwhile prizes to those who would do the
best work in filling in s questionnaire referring to the listening habits of
his family over a certain period of time. Such a study would be nation~wide,
and all stations probably would be invited to participste.

The plan, which is in but a2 very elementary stage of development at the
present time, was discussed at some length. Mr, Hedges seemed to express the
sentiment of those brosdcesters present, when he s2id that he did not believe
the broasdcasters felt the need of such a survey ne=rly so much as the Agencies.
While the proposed plan is undoubtedly the best so far proposed, it has certain
fundamental weskmesses which must be first ironed out. Among these is the
fact that a participant in the contest protsbly would telieve he wess showing =
better use of radio by the family studied, if his report showed a lsrge number
of stetions, and a great variety of programs. Such a tendency would he dia~
metrially opposed to the efforts of 211 stations, who strive to further the

habit of listening to one station only. The plan nevertheless looks towsrd
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the possibility of something very interesting in the future, in the line of a
national survey.

Mr. Benson of the AAAA then presented a list of items which 2re not now
contained in Standsard Rate and D=2ts in information concerning stations. He
seid that St=ndard Rate end Data had agreed to carry this information if sta-
tions would furnish it. It is the recommendation of the committee that mem-
ber stations furnish this additional data, if and when Standard Rate and Data
asks for it.

Following is the suggested quesfionnaire form which has been epproved by

the NAB and AAAL:

City Call Letters

Member NAB

I. Ownership Data

Owner -

Owner's business =

Owner's address =-
If affiliated with newspaper, state name 2nd whether
newspaper owns and operates station -

Length of time under present ownership -

Date present call letters assigned -

II. Location and Operation Data

Y

Studio Location -

Transmitter Location =

Type of chamel -

Operating power - Day - Night -
Weave Length - Frequency -
Time Limitations -

Time used -~

Hours of Oper2tion - Morning
Afternoon
Evening



III.

Iv.

VI.

VII.

VIII.

Network Affiliations - National =~
Regional -

Trenscription Information

Can Handle 78 RPM

Can Handle 33 1/3 REM

Mekes of single turntable equipment -
Makes of double turntable eguipment -
Time Restrictions -

Service Charge -

Commission and Discounts

Cash Discount - Cesh Discount Date = On Gross or Netf?
On Time? On Talent Charges?
15% Commission to recognized sgencies on time - On Telent Cherges-

Time Discounts?

Contract and Other Reguirements

State whether rates include artists! services -

State whether local talent aveilable =

Prices upon application?

Facilities for handling programs originating outside of
studio, by remote control -

Prices on application?

Contracts for longer than one yearf?

Closing time -

Features now aveilshle for complete sponsorship

Name Type Time Frequency of Rete
appearance

Features now aveilsble for Participating Sponsorship

Name Type Time ‘Frequency of Rate
appearance

Rates and\Schedules - Rates effective when? Are Rates here
published National? Local Rates on application?

Salaried Representstives -  Names Addresses
Exclusive Brokers - Names Addresses

- e = e



